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SESSION 1 – BUILDING RESILIENCE AND ORGANIZATIONAL ADAPTABILITY 
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SESSION 1 – DESIGNING FOR YOUR MARKET/SYSTEM THROUGH IDENTIFYING ASSETS 
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THE MOST RESILIENT SPECIES/INITIATIVES WILL HAVE STRATEGIES AND TACTICS TO ENSURE DELIVERY ON IMPERATIVES IN BOTH HIGH AND 
LOW ASSET AVAILABILITY…THINK COCKROACHES, PIGEONS, RATS, AND WEEDS – MAXIMIZE DIVERSITY OF POTENTIAL INPUT TO ENSURE 
OUTPUT.  

STRUCTURES FOR LOW ASSET AVAILABILITY: 

LOW COMPETITION – EVERY INCH COUNTS 
ASSET RETENTION – EVERY BIT COUNTS 
VARIABLE GROWTH PATTERN CAPACITY – GET IT WHILE IT’S GOOD 
HIGHLY ADAPTIVE STRUCTURES FOR NICHE CONDITIONS – EXTREME SITUATIONS CALL FOR UNORTHODOX MEASURES 
CONSERVATIVE REPLICATION – INTERNAL RELIANCE  
 
STRUCTURES FOR HIGH ASSET AVAILABILITY: 
 
HIGH COMPETITION – STRATEGIES FOR GAINING A LEG UP 
HIGH GROWTH RATE – PATTERNS FOR HIGH DELIVERY 
SIMPLE STRUCTURES FOR DELIVERY – MAKING IT EASY ON YOURSELF 
ASSET SHEDDING – DON’T GET OVERWHELMED BY INPUT AND OPTIONS 
LIBERAL REPLICATION – EXTERNAL CROSS POLLENATION TO INCREASE DIVERSITY AND ENHANCE RESILIENCE
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SESSION 1 – TAKING STOCK OF YOUR SYSTEM AND ASSETS – FROM BUY IN TO SUPPLY CHAIN 

 

1. WHAT IS THE CURRENT STATE OF YOUR REQUIRED ASSET BASE?  WHAT DO YOU THINK YOU MUST HAVE AND HOW 
PLENTIFUL IS IT? WHAT METRICS ARE YOU EMPLOYING TO RESEARCH THIS?  

 

    INTERNALLY 

 

 

    EXTERNALLY 

 

2. WHAT ASSETS ARE ABUNDANT AND SHOW GREAT POTENTIAL WITH REGARD TO YOUR INITIATIVE?  

 

 

3. WHAT RED FLAG REGARDING LACK OF ASSETS WOULD MAKE YOU STOP IN YOUR TRACKS AND END THE INITIATIVE?  

 

 

4. WHAT IS THE CRITICAL MASS OF ASSETS THAT IS REQUIRED TO ENSURE THE VIABILITY OF YOUR INITIATIVE?  
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MAPPING SYSTEM ASSETS AND WHAT THEY RELY ON FOR SUCCESS 

Plan A Plan B  Plan C 
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